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1. Howisit going to beused how long, and in what environmeri

Cost/Return Caset8dy for TwoBinding Methods

Taking into consideration human behavior, most iakp longema perfect bound catalog but will
discardmore quickly a catalog thas saddle boundA catalog that is going to be used for 6 months or
longer should bé¢ W& 2 Fi -GénhesBeaidere@ Bolin® and with identifying information printed
on the spine.

Although this method costs more, it may be a vastly better financial decision dordd weigh the
additional costagainst the increase in saleghe following is a case study comparing both methods:

Assumptions:
1 ¢ You print and distributd0,000catalogsevery 6 monthgo who you feel are existing customers.

2 ¢ One fouth (2,500)of thoseare activecustomers.

3 ¢ These2,500active customers wilhuy at theaveragerate ofthree products per month if they have a
catalogin front of them but the ame customerswill only reorderone produciper monthif they no
longer have the catalag

4 ¢ Averageselling price per product is $35 and your gross margins &e 30

5¢, 2dzQNBE O2yaARSNAY A gekkn®ril KSNIJ 282dzNJ OF Gl t23 gAatt o068
e 96 pages self cover saddieund(no cover, all text pagesyr
e 96 pages plus cover perfect boufwlith a printed cover, soft cover boak)

6¢{ F RRfS o02dzyR flad H Y2y é&iefentaviie ittt Dodrd (gs6S NE Q ON
months.

7 ¢ Print mstsare $300 each fosaddle bound catalogsy $4.9 each for perfect boundatalogswith a
cover, and in either case the distribution costs are 60 cents each for postage and mail production.

Based on this information, the following shewhat would happen in each scenario

Saddle bound self-cover scenario

Customers wittCatalogs Sold Units Sales Gross Profit

Month 1 2,500 7,500 $262,500 $ 78,750
Month 2 2,500 7,500 $262,500 $ 78,750
Month 3 0 2,500 $ 87,500 $ 26,250
Month 4 0 2,500 $ 87,500 $ 26,250
Month 5 0 2,500 $ 87,500 $ 26,250
Month 6 0 2,500 $ 87,500 $ 26,250

25,000 $875,000 $262,500
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Perfect bound with cover scenario

Customers with Catalogs  Sold Units Sales Gross Profit
Month 1 2,500 7,500 $ 262,500 $ 78,750
Month 2 2,500 7,500 $ 262,500 $ 78,750
Month 3 2,500 7,500 $ 262,500 $ 78,750
Month 4 2,500 7,500 $ 262,500 $ 78,750
Month 5 2,500 7,500 $ 262,500 $ 78,750
Month 6 2,500 7,500 $ 262,500 $ 78,150
45,000 $1,575,000 $472,500

Comparison of both methods
Saddle BoundPerfect Bound Difference

Sales; 6 months $ 875,000 $1,575,000 $ 700,000
Gross Profit @30% $ 262,500 $ 472,500 $ 210,000
Print Cost $ 30,000 $ 45,000 $ 15,000
Distribution Cost $ 6,000 $ 6,000 $ 0

Total AdvertisingCost $ 36,000 $ 51,000 $ 15,000
Net Gross Margins $ 226,500 $ 421,500 $ 195,000
Return on Advertising 6.29 8.26 13.00

Your return on a $36,000 advertising investment for the saddle bound version is more than 6 times with
gross profits of $226,500, or, more than 8 timesa $45,000 investmentith the perfect bound
version.

You gain dditional gross profit of $195,000n additional sales of $700,000 by investing an additional
$15,000. Your return on advertising dollar is 13 times this additional investmentperfect bind with
a cover rather than self cover saddle bind

Selecting Uncoated Roll Stocks
Many catalogextscan be printed on uncoated stock®ffsets, groundwoods and newsprint. How do
you pick?

Offsets have a longer shelf life; do not yellow in less than aggdoesewsprint and groundwood
and are brighter white than groundwood and newsprint.

Smooth offset reproduces photos and matches PMS colors betté3.( = | & smioothindisd g8eN.ID &

up, its opacity decreases.

CKS 0Said 2F Iff ¢2NIRA AYAUWFD2AVBSRIRTITASKNAKA ag KR (i
best and has limitedhow through.
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Generally, offsets are with0-92 brightnessvhile opaque offsets arap to 96. Smooth offsets have
opacities olbetween 89 for 40# smooth, and up to around 92 for 60# smooth.

T GSNY I GAGBS 2F7T4aS (jarepdcessatd addededzis Ri@/e semeoiitise Gderdt that
yellows that is in newsprint stocks, are -@fhite, and are a lot less expeusithan higher processed
offset and opaqueand have a much longer shelf life than newsprint.

Newsprint is the least expensivetam, hasa highamount of opacitybut yellows in months and
therefore has theshortest shelf life of the three

Paper Descriptive Terms

e Brightness; measurement of papeQ @&flection of a volume of light

e Whitenesg; the ability to reflect all colors dight equally

e Holdoutci KS FoAfAGE (G2 dzyAT2N¥ie K2fR Ayl 2y (GKS
sharper printed dot and increase in ink gloss

¢ Opacitycg ability to hold an image without it showing through to the other side of the sheet
measured a a percentage (100% is entirely opaque)

e Smoothnesg, describeghe evemessand consistent continuity of the surface of paper

e Finishc final processing of the paper such as gloss coated, dull neatteiexture

For best photo reproduction & accurate color matching
The most important factors are:
e Holdout

e Brightness

e Smoothness
O3E#KOI OCEG
The factors that effegbrinting showing from the other side of the sheet dnoim the sheeslying under
are:

e Opacity
e Smoothness

Basic Comparison of 4 Uncoated Text Rep
Using 10,000 128 pages of text as an example for costs, here are a few relative factors:
32# newsprint  35# premium 80 GW  60# smooth offset 50# vellum opaque

Brightness 58 80 92 96

Opacity 94 92 92 92

Text Weight 6,177 6,144 10,533 8,778
Weight/ BookOunces 7.32 7.28 12.48 10.40
Cost Per Pound $0.24 $0.28 $0.34 $0.42
Paper Cost $1,482 $1,720 $3,581 $3,687
Paper Cost per Book $0.15 $0.17 $0.36 $0.37

Spine Thickness 3/16¢ 3/16¢ MK N E MK E
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2. Updates in 3 months butguQ NB  2atdidgs RGW! O

The $enario

¢tKSNBQa [y y LI 3IS aSOGAz2y 2F | dc LI IS FdAf O2f 2N
F@FAftFrofS F2NJ o Y2y(iKAaz YR @2dz2ONB 2dzi 2F OFGlFf 23
catalogs is prohibitive.

Assume as well that you prih0,000 catalogs per year and your usage is even throughout the year, so 3
months usage is 2,500.

Do now

e wdzy mnInnn 2F GKS yy LI 3Sa GKIFIG g2y Qi OKIy3aS K
page signature including bindery set up waste for two igduns.

¢ Runsheetfed2,500 of the current version of the 8 pages sheetfed with 4 plates work and turn
and then offline quarter fold.

e Combo run covers for both editions 4/up sheetfed with one up of the current cover (Fall2008
2,500) and three up dahe later covers (Winter 20087,500).

e .AYR HZIpnn 2F GKS yy LI 3AS O2YY2y GSEG LI 3IS&as i

Do in three months
e Run sheetfedhe 7,500 8page section with the new copyith 4 plates for both sides as a work
andturn2 FFE Ay S ljdzZ NISNJ F2f R 0AYR gA0K GKS NBYIAY
covers.

Total additional c osts will be reducedto about 22%
e Proof for 8 additional pages (about 1%)
e Paper for bindery waste and set up for an additional bindery run (aB&t
e Additional cost to run sheetfed @Bage form for 00 (about 10%)
e Additional cost for sheet paper rather than roll paper for 2,500 (about 2%)
e Costto cut and fold 2,500 sheetfed 8 pages (about 2%)
e 2nd bindery machine set up (about 2%)
e Sinceyourrungfd O6p0v mMca YR O6HUO y LI 3IS aAIylrddz2NBasz O
and run cost (about 2%)
e Additional delivery (about 1%)

If the cost of running all 10,000 catalogs is $30,000, then it would add up to about $6,600 more; a small
costrelat'6 (12 (GKS f2aa Ay alfsSa FT2Nl y2d KI@GAy3 OFdlf 2z
and having to rerun catalogs for another $30,000.
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3. Good artwork file preparation

Cost to Fix Art Files

It costs about75 to $15@er hourto fix filesin a sheetfed or web plantDigital printing companies
often charge lessand someevenfigure fixing file time into their hourly digital printing rates.

Lost Sales Because of a Delayed Selling Tool

al @0 S prigtidg@dddthingl K | pérfbéa dstribution with a definite deadlindike a trade show

or another eventand filerelated delays make it impossible to include that selling tool at the evemt. T
profits lostmay be a high multiple of the total cost of printing.

Causes of Missed Errors

The more errors that have to be fixed in filgfser getting aproof, the greater the chancemethat there
will beunfixed errors that end up getting printeddlso, with a deadline for an event, the more things
are rushed the higher the odds get.

Infiy  YOALFf LINAYGAYy3d 6KSNBE fFNHS 220a INB 2F0Sy LINRYy
baling skids of 48 page sections even though someone is checking the sections page by page off the

press. The more times the proof is marked up for chandpesgteater the likelihood that something

gets past those who check.

Checking Basics

In a perfect world, one person is trained and authorized to check proofs before they can go to a printer,
and that person cannot be the person who prepared the artwork.

Corrections should be batched, and a new ipternal proof generated and checked each time you believe
@ 2dzQ@S y 2SR rdquféticomectios RIf thaf cnnal e Sone for the entire book, do it by
aSO0GA2Y dzyGAf AGQA O2YLX SGSRO

Keepa simple Ig and noterequired corrections by section

LGQa A Y LR niitd agsimelthatvhén&drrections are made to one part of a section, that good

aSO0GA2ya IINByQld I'FTFSOUSR ¢6KSYy KIyRfAy3a GKS FTAfSao
earlier. Assume nothing, check the entire doament each time a file is handled

When you get a proof from a printer, check the entire proof and avoid the tendency to just check for
earlier corrections. Errors even happen to pdf files when files areepseal for proofing and plating.

ZKSy e2dz waa3dy 2%FFTQ 2y | LINR2FZ @&2dzQNB Séééyijf\l-ff
NSLJNSéSyGSﬁ 08 GKS LINR2FX (GKI G e2dz oAt LI & GKS |
take the time b be sure!
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Checklist for Good FilerBparation

File submission

e The disk has been properly labeled with company name, contact name, phone number and job name(s).

e Adirectory of the disk content has been printed and is supplied with the disk.

e Only files to be imaged are on the supplied disk.

e Each job on the disk has a unique file name.

¢ All elements used in the creation of the document (illustrations, images, fonts) have been grouped with
the document file and placed in separate folders on diek¢ Quark users should collect for output.

e A backup of all files has been used.

¢ A hard copy proof containing 100% of the file information has been provided.

e The proof indicates trims, bleeds, folds, etc.

e The document text has been printed and proesd.

e Original files are supplied in case editing is necessary.

Font preparation
o All fonts used have been submitted (including those used in imported graphics).
e Both screen and printer fonts have been supplied.
e Stylized fonts were not used in the donant.
e Fonts look smooth, not bitmapped or chunky, on laser proof.

Color preparation
/2t 2NAR (G2 06S LINAYGISR Fa WalLkRaé KIFI@S GKS LINRPOSaa asSlL
/2t2NAR (G2 06S LINAYGISR Fa WLINRPOSaaQ KI@S (GKS LINRBOSaa
e Custom register or crop marks have been assigned a Registration color of 100C, 100M, 100Y, 100K.
¢ Items to be printed in Black are not assigned registration color.
¢ Unused colors have been deleted from the color palettes of both the illustration filethanghge layout
file.
e Each color has one specific name that is used in all applications (i.e., both Quark and lllustrator list red as
Wonngy/2+ @k NRFGA2Yy Aa FEt26SRT y2G S@SYy onn [ +) Q0o
e ! f1FASNILINB2F KIFI& 0SSy LINAnmMbSRfpdgesiverd @adiced G A2y aQ | yF
e Trapping has been checked.
¢ Dot gain, screen ruling, and ink number and colors have been verified

Scans &images
¢ Proofs (chromalin, color key, dylux, laser, etc) have been requested.
e The desired screen rulings and dot shapes have been specified (for film output jobs).
+ Files have a final image resolution of 1.5 to 2 times the screen ruling.
e Scanned images have been cropped and rotated prior to placement within the page layout document
e Scans and graphics have been converted to CMYK, gragsaratieiotone for spot color jobs only.
e Scans and graphics have been saved as either EPS or TIFF files.
e b2 ¢LCC FAEtSAa KIS I o0l O13INRdzyR 2F Wy2ySoQ

Page layout
e Page setup/document size is cect, as specified in the estimate.
e Il ff2glyOSa KI@S 6SSy YIRS FT2NJoé¢ of SSRaod
e Scanned images were not enlarged beyond 110% within the page layout program.
e Extraneous page elements placed on the pasteboard have been deleted (unused anchor points, etc).
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4. Cash in on volume discounts with house stocks

Merchants and mills sell large amounts of particular stocks to printers at discounted pricing. Great
ar @gAay3aa Oy 06S NBIFIfAT SR o0& dzaAy3a (KS&AS WwWK2dzaS adgz

Ask for sseparate estimateising an equivalent house stock. Ask as well &ampleto be sent to
arrive by the next day. Sometimes a house stock sample arrives ahead of the estimate!

More Flexibility with Page Counts

With web printingA 1 Qa4 0O2YY2y (2 KI @xtpage coant in BltplesddNG. Oftein I f 2 3
house stocks are inventoried in % rolls that net 8 paged,smmetimes even 3/#olls for 12 pagesBy

using 1/2and3/4 roll sizes you can lower costs by hawogr catalo #&xt pages in 4 page increments

and save on paper costs.

LF 2y GKS 20KSNJ KFyYyR (GKS LX Iyl Aalocpo0Rp&NAy3d ALISOAT
minimumfor eachroll size igrobablygoing to be igludedyour estimate Ya will probably end up

with a lower cost thereforeunning an extra 4 to 8 pages to fill up a full roll with unneeded pages in the

back F @& 2using Al#buse stock, 1/2 and 3l sizesad® 2F G Sy 2y GKS Ft22N | yR
charged for the paper you use.

Everyone is Motivated

The biggest factais that merchants and mills will price much more aggressively a steady stream of
paperi 2y y I 3S ® LGQa Ay GKS LINAYGSNDa AyGdSNBaidta G2 0°
FOO2NRAY3At &3 gAGK2dzi mnZnnn L2 deyRmitaticicatalogsNR S NI YA y A
printed in incremats of 16 pages

Sometimes mills will incorrectly estimate demand and overrun one of their more expensive stocks and
then try to quickly move that overrun by offering steep discounts to larger printing plantsamatake
the tonnage.

Printing companies are primarily interested in generating billable hours on equipment and are
motivated to pass on thesavings with lower cost paper from their inventory

Byroutinely asking for a house stock equivalent as an alternate estiraategetting a sample along
withit,@ 2 dzQf £ OSNI I Ayt & {KSy live &ith Bny diferentein dR@@ardhde A y S A F
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5. Money for nothing and your jobs for free use the whole press

sheet and consider adjusting final trim sizes

When geting estimates, ask yowendoisfor suggestions and alternative quotes based on sizes that are
Y2NBE WLINBaa FTNASYRf&Qy

G/ Fy L 3SG o0SGGSNI LINAROAyJarnieSKg AaIKGf & Y2RA

When printing boxes for first runs and dies are going to be made, often a small adjustment will allow
you to get more units up. This is a big factor of comken the run lengths are large and as you
multiply the savings with later runs using tekame die.

The most typical sheetfed press can run sheets up to 26 x 40.

Available text stocks for sheetfed presses are most often 25 x 38 or 23 x 35 which fits 16-p&rs 8
11 when quarteffolded. Cover stocks acmmmonlyrun on sheets 20 x 2®r 2 coveraup, or 26 x 40
for 4 covers up.

Grain Direction

LGQ&a AYLRNIFyd G2 GF 1S Ayil2antexystodkR FolkaihitBeyheightNl Ay R
or the direction of the binding edge should also be the direction of the stGehin direction is the

direction the longer fibers run along the sheet. Paper folds more easily along this direction.

Certainlycover stocks can be scoredt therecan stillbey 2 (1 A O®acking¥eredithe cover folds at

the binding edgés ¥ (i K S NB Q athelfdilay/isithe\Cade withed 2 2 §pidel Aqueous coating

GSyRa G2 YI1S (UKAA ¢62NASO LGQa o0SadG G2 LXlLe AG a
as the binding edge.

.2214a&a R2y Qi adya OBf Al dd ABSSREASE #i@K3 (KS aLAYyS:
when the direction of the grain is not the same as the height of a book.

.S0ldzaS 2F K2g GKS LI LISNJI AgrainfundirStie sdeyliredtiénaas thdNA y G A y 3
papermoves through the pressfthewebLINB & & G K Q& NHzity éffiatR2o&idzND O /BRI |
the book is an upright-8/8 x 137/8, then the grain directiofin this cases correctly in the direction of

the height of the bookwhich is 187/8 (10-7/8, the height of a book when quartéolded, goes into the

cut off).

When printing digest sized books3® x 83/8,andusinga2d k né¢ Odzi2FF LINBaa 0(KI GQ:
folding, the grain is going in the wrordirectionsince the grain would be runrgrb-3/8 and the height

of the book is &8/8. I ishoweveran economical method angrobablyinsignificant if the stock is 50#

GSEG 2NJ £ A3KGSNW ¢tKS 06221 Oy SyYyR dzZLJ g6A0KyE a&af A3
direction. L  Q &naturaKdowiing effect that makes the pages a little more difficult to turn.
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How many up?
To figure how many individugieces you can get on a press sheet, yite the dimensions of the

press sheet size, subtracting 2 inches from each dimension for gripperpentgregistration marks and
other press considerations, atiden write under thosedimensions the dimensions of yofinal size

You first divide the final dimensions intoetipress sheet dimensions, and then multiply the results. Next
@2dz NEOSNES (KS TFAYIlIf LASOSQa RAYSyaarzya FyR RAODA
results. In most cases you can use the larger number and that is how many pieces up.

8 x 6, no bleeds, running on a 26 x 40 press sheet
In the first case you divide 24 by 8 to get 3 (ignore anything less than a whole number), and dlwde 38
6 to get 6. Multiply 3imes6 and you get 18 up:

Press sheet size 26 40
Less edge requirements (2) (2)
Net available press sheet 24 38
Piece size 8 6
When divided 3 X 6

18u AN AY WaK2NILQ

b2 R2 Al o6& NBOSNEAYI (KS RAYSY&aA2ya 2F &2dNJ LA S

Press sheet size 26 40
Less edge requirements (2) (2)
Net availale press sheet 24 38
Piece size 6 8

When divided 4 X 4 16ups 3INI QY Wt 2y3

Paper grain direction for a press sheet is generally the 2nd dimension, so paper described as 26 x 40 has

a grain direction along the 40 inches. In the fimde; getting 18 up is more economical, but the grain
RANBOUAZ2Y 2F @2dzNJ LIASOS gAff 6S f2y3 GKS ¢ AYyOKS
that would be the best way to go; 18 up.

Another factor to take into consideration isif2 dzNJ LJA SOS o6t SSRa o DSYSN}ffeéex
sides and the method will still work. Yaqane-trim size will be 8 Kk n &ém kE1By using these
dimensions the math will then work for jobs that bleed:
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8 x 6, WITH bleeds, running on a 26 x40 press sheet
In thesame fashionfirst divide 24 by 8l/4 to get 2(ignore anything less than a whole number), and
divide 38by 6-1/4 to get 6. Multiply 2imes6 and you get 12 up:

Press sheet size

Less edge requirements
Net availak? press sheet

Pretrim piece size
When divided

AganR2 AG oeé

Press sheet size

Less edge requirements
Net available press sheet

Pretrim piece size
When divided

26 40
2 @
24 38
825 6.25
2 X 6 =

7 A

NEOSNEAY3I (K

26 40
2 @
24 38
6.25 8.25
3 X 4 =

Combining Products on the Same Press Sheet

LT

82dz 1 y26

82dz2QNB 3IF2Ay 13

12upz AN AY WaK2NILQ

RAYSyarzya 27

M H

g2

8 2dzNJ LA SO

dzLJE INI AYy WE2y3Q

6 S Ngeyey all yriatingmwith thah S O S &

same colors, you can get all 6 Iaddsup of eachprinted on the same press sheet for the cost of one set

of plates and press set up

Cases where that may NOT be a good idea
They look the same and you take a risk that thay lsa mixed up when trimming

Ink train and the effect of adjusting color for one piece that will affect other pieces on the same
press sheet. This problem has a greater risk of occurrence when the press sheet is close to the
maximum of the press. For exaia, running a cover stock 23 x 29 or 20 x26/be a better

idea for a 26 x 40 press
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6. Cut postage; calculate and manage piece weights

Will That Be With One Wafer Seal or Two?

The mailing panel for a self mailer rélat should have folding on thigottom and one wafer seal at the
top holding in the open edge. If you design it the other wah open end on the bottom, then you
have to add 2 wafer seals.

Check it With the Post Office

Postal regulations often change, as do the rates, so the stifiest to do is to make aampleand bring
it to a post office and ask. Checking their website is also informative:

WWW.USpS.com

How to DeterminePiece Weight

Ask for the piece weight when getting cost estimates from printers. Since roll stocksraetimes
slightly heavier, and text stocks are sometimes slightly lighter, this needs to be taken into consideration,
so leave a little room when trying to get under a particular weight for postage costs.

A weight estimate for an-&/2 x 11 48 pages pludver saddle bound book, with the text being 70# text
and the cover being 80# cover is as follows:

Forallextz 6221 3ANRdzyRg22R | 2Rx38 Which ®éndsin this kaSe, f#to | & A & & A
70#offset (or book, or groundwood, or text), that 58Beets of the basis size (sheets 25 xv@8)weigh
70 pounds.

1,000 of these basis size sheets would therefore weigh 140 pounds, which istsaHemlveight,Q
meaning the wight of 1,000 sheets.

First we translate the Mveight from 25 x 38 t0-8/2 x 11,the book size, by dividing the weight of 1,000
aKSSia 2F (GKS olFaAra aAl S oe AG& RAYSyaizya |yR (K
dimensions:

140/25/38 X 8.5 X 11 =13.779 pounds

This is the weight of 1,000 sheetd® x 11} YR &aAy O0S SI OK aKSS{i KIFa | FTNRY
was the weight oR pages. Since we have 48 pages, or 24 sheets, the total weight of 1,000 texts are:

24 X 13.779 = 330.695 pounds

The Mweight, or the weight of 1,000 48 page text sectionsif@d on 70# text weights 330.695
pounds.

All cover stock weights are based on 20 x 26; its basis size. So8f®¥ aaver, 500 sheets weigh 80
pounds. 1,000 of these basis size sheets therefore weigh 160 pauhnids is the Mweight for sheets
20x 26.
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Translating that for 8/2 x 11 similarly:
160/20/26 X 8.5 x 11 =28.769 pounds

This is the weight of 1,000 sheetd 2 x 11, or 2 pages. Since we have a 4 page cover, or the equivalent
of 2 sheets, the total weight of 1,000 covers are:

2 X 28.769 = 57.538 pounds

So, 1,000 books will weigh:

Text M weight 330.695
Cover M weight 57.538
Book M weight 388.233 pounds

If we divide that by 1,000 we have our weight per book in pounds, idme multiply that by 16 we
have our weight pebook therefore in ounces:

388.233 /1,000 X 16 = 6.212 ounces
Weight & Postage Savings with Lighter Catalog Text Stock

If opacity is the only issue for using 70# offset, and since 60# opaque ends up with a total cost of about
the same or even less thai®# offset, what would happen to our postage cost if we changed the text to

60# opaque?
Our text M weight is 330.695 pounds per thousand texts at 70#, so we divide that number by 70 and
multiply by 60:
330.695/ 70 X 60 = 283.453 pounds for 60# text
60#text:
Text M weight 283.453
Cover M weight 57.538
Book M weight 340.991 pounds

Translating that again to single book weight in ounces:
340.991 /1,000 x 16 = 5.456 ounces
If you mail 1st class, postage is $1.40 each for 70# text version or $1.233 for the 60# opaque version.

First class postage savings is therefore $1,670 per 10,000 pieces by switching to 60# opaque from 70#
offset for the text.

The following grid showseight per book for 81/2 x 11 variations of text and cover weights:
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Ounces Self Cover Booklets/Loose Leaf

Ounces Plus Cover Booklets80# cover

Ounces Plus Cover Bookletsl00# cover

Pages: Txt50#  Txt60#  Txt70#  Txt80# | Txt50#  Txt60#  Txt70#  Txt80# | Txt50#  Txt60#  Txt70#  Txt80#
16 1.26 151 1.76 2.02 2.19 2.45 2.70 2.95 2.43 2.68 2.93 3.18
20 1.57 1.89 2.20 2.52 2.51 2.82 3.14 3.45 2.74 3.06 3.37 3.69
24 1.89 2.27 2.65 3.02 2.82 3.20 3.58 3.96 3.06 3.44 3.81 4.19
28 2.20 2.65 3.09 3.53 3.14 3.58 4.02 4.46 3.37 3.81 4.25 4.70
32 2.52 3.02 3.53 4.03 3.45 3.96 4.46 4.97 3.69 4.19 4.70 5.20
36 2.83 3.40 3.97 4.54 3.77 4.34 4.90 5.47 4.00 4.57 5.14 5.70
40 3.15 3.78 4.41 5.04 4.08 4.71 5.34 5.97 4.32 4.95 5.58 6.21
44 3.46 4.16 4.85 5.54 4.40 5.09 5.78 6.48 4.63 5.32 6.02 6.71
48 3.78 4.54 5.29 6.05 4.71 5.47 6.23 6.98 4.95 5.70 6.46 7.21
52 4.09 4.91 5.73 6.55 5.03 5.85 6.67 7.49 5.26 6.08 6.90 7.72
56 4.41 5.29 6.17 7.05 5.34 6.23 7.11 7.99 5.58 6.46 7.34 8.22
60 4.72 5.67 6.61 7.56 5.66 6.60 7.55 8.49 5.89 6.84 7.78 8.73
64 5.04 6.05 7.05 8.06 5.97 6.98 7.99 9.00 6.21 7.21 8.22 9.23
68 5.35 6.42 7.50 8.57 6.29 7.36 8.43 9.50 6.52 7.59 8.66 9.73
72 5.67 6.80 7.94 9.07 6.60 7.74 8.87 10.00 6.84 7.97 9.10 10.24
76 5.98 7.18 8.38 9.57 6.92 8.11 9.31 10.51 7.15 8.35 9.55 10.74
80 6.30 7.56 8.82 10.08 7.23 8.49 9.75 11.01 7.47 8.73 9.99 11.25
84 6.61 7.94 9.26 10.58 7.55 8.87 10.19 11.52 7.78 9.10 10.43 11.75
88 6.93 8.31 9.70 11.09 7.86 9.25 10.63 12.02 8.10 9.48 10.87 12.25
92 7.24 8.69 10.14 11.59 8.18 9.63 11.08 12.52 8.41 9.86 11.31 12.76
96 7.56 9.07 10.58 12.09 8.49 10.00 11.52 13.03 8.73 10.24 11.75 13.26
100 7.87 9.45 11.02 12.60 8.81 10.38 11.96 13.53 9.04 10.62 12.19 13.77
104 8.19 9.83 11.46 13.10 9.12 10.76 12.40 14.04 9.36 10.99 12.63 14.27
108 8.50 10.20 11.91 13.61 9.44 11.14 12.84 14.54 9.67 11.37 13.07 14.77
112 8.82 10.58 12.35 14.11 9.75 11.52 13.28 15.04 9.99 11.75 13.51 15.28
116 9.13 10.96 12.79 14.61 10.07 11.89 13.72 15.55 10.30 12.13 13.95 15.78
120 9.45 11.34 13.23 15.12 10.38 12.27 14.16 16.05 10.62 12.51 14.40 16.29
124 9.76 11.72 13.67 15.62 10.70 12.65 14.60 16.56 10.93 12.88 14.84 16.79
128 10.08 12.09 14.11 16.13 11.01 13.03 15.04 17.06 11.25 13.26 15.28 17.29
132 10.39 12.47 14.55 16.63 11.33 13.41 15.48 17.56 11.56 13.64 15.72 17.80
136 10.71 12.85 14.99 17.13 11.64 13.78 15.93 18.07 11.88 14.02 16.16 18.30
140 11.02 13.23 15.43 17.64 11.96 14.16 16.37 18.57 12.19 14.40 16.60 18.80
144 11.34 13.61 15.87 18.14 12.27 14.54 16.81 19.08 12.51 14.77 17.04 19.31
148 11.65 13.98 16.31 18.64 12.59 14.92 17.25 19.58 12.82 15.15 17.48 19.81
152 11.97 14.36 16.76 19.15 12.90 15.30 17.69 20.08 13.14 15.53 17.92 20.32
156 12.28 14.74 17.20 19.65 13.22 15.67 18.13 20.59 13.45 15.91 18.36 20.82
160 12.60 15.12 17.64 20.16 13.53 16.05 18.57 21.09 13.77 16.29 18.80 21.32
164 12.91 15.50 18.08 20.66 13.85 16.43 19.01 21.59 14.08 16.66 19.25 21.83
168 13.23 15.87 18.52 21.16 14.16 16.81 19.45 22.10 14.40 17.04 19.69 22.33
172 13.54 16.25 18.96 21.67 14.48 17.19 19.89 22.60 14.71 17.42 20.13 22.84
176 13.86 16.63 19.40 22.17 14.79 17.56 20.33 23.11 15.03 17.80 20.57 23.34
180 14.17 17.01 19.84 22.68 15.11 17.94 20.78 23.61 15.34 18.17 21.01 23.84
184 14.49 17.39 20.28 23.18 15.42 18.32 21.22 24.11 15.66 18.55 21.45 24.35
188 14.80 17.76 20.72 23.68 15.74 18.70 21.66 24.62 15.97 18.93 21.89 24.85
192 15.12 18.14 21.16 24.19 16.05 19.08 22.10 25.12 16.29 19.31 22.33 25.36
196 15.43 18.52 21.61 24.69 16.37 19.45 22.54 25.63 16.60 19.69 22.77 25.86
200 15.75 18.90 22.05 25.20 16.68 19.83 22.98 26.13 16.92 20.06 23.21 26.36
204 16.06 19.27 22.49 25.70 17.00 20.21 23.42 26.63 17.23 20.44 23.65 26.87
208 16.38 19.65 22.93 26.20 17.31 20.59 23.86 27.14 17.54 20.82 24.10 27.37
212 16.69 20.03 23.37 26.71 17.63 20.96 24.30 27.64 17.86 21.20 24.54 27.88
216 17.01 20.41 23.81 27.21 17.94 21.34 24.74 28.15 18.17 21.58 24.98 28.38
220 17.32 20.79 24.25 27.72 18.26 21.72 25.19 28.65 18.49 21.95 25.42 28.88
224 17.64 21.16 24.69 28.22 18.57 22.10 25.63 29.15 18.80 22.33 25.86 29.39
228 17.95 21.54 25.13 28.72 18.89 22.48 26.07 29.66 19.12 22.71 26.30 29.89
232 18.27 21.92 25.57 29.23 19.20 22.85 26.51 30.16 19.43 23.09 26.74 30.39
236 18.58 22.30 26.01 29.73 19.52 23.23 26.95 30.67 19.75 23.47 27.18 30.90
240 18.90 22.68 26.46 30.23 19.83 23.61 27.39 31.17 20.06 23.84 27.62 31.40
244 19.21 23.05 26.90 30.74 20.15 23.99 27.83 31.67 20.38 24.22 28.06 31.91
248 19.53 23.43 27.34 31.24 20.46 24.37 28.27 32.18 20.69 24.60 28.51 3241
252 19.84 23.81 27.78 31.75 20.78 24.74 28.71 32.68 21.01 24.98 28.95 32.91
256 20.16 24.19 28.22 32.25 21.09 25.12 29.15 33.18 21.32 25.36 29.39 33.42
260 20.47 24.57 28.66 32.75 21.41 25.50 29.59 33.69 21.64 25.73 29.83 33.92
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7. Avoid rework costs, maihg delays, and lower carton inventories

When a piece cannot be inserted by machine, the costs are much higher to convert an envelope, rework

the size of the inserted pieg or insert by hand. A significantly agbdmailingas a resultan be a loss
revenue cost factor as well.

Have a Sample Made by Yourifter
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When packaging is being designed, before a die and sampletfidie are made, send along to the
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Lower your investment iprinted or nonprinted shipping cartonby measuring items that were shipped
last quarter. @ke thesadimensiongnto consideration when ordering. Many companies unnecessarily
have skids of shipping cartons in different sizes because they order as needed.
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8. Get all the benefits by being able to select the best process

Digital

Direct Imaging Qfset
Conventional Ofset
Large Format Offset
Perfecting $ieetfed
Coldset Web
Heatset W\eb

Sometimes running a text portion of a catalog on an 8/color perfecting sheetfed press is less expensive
than ruming it on a heatset web. hSetfed paper costs more, heatset wetolds inline while sections
produced by sheetfed have to be folded offline in a separategsecbut the initial cost to set up a web
press are higher.

Factors That Determine Finab&t

Start up costs
Running costs
Inline processes
Cost of paper

Digitd printing has none or very low start up costs. Work is often quoted per piece and that price per
dzy A i R 2 S dyntudhwhetkdr wo@isly 10 or 500Sheetfed perfecting sheetfed and web

printing generatesignificantcosts before the first sheet igipted. Proofs, plates, press set up, and

paper waste can be a few hundred to over $1,000 depending on the size of the press and the number of
printing units. However, the running cost, or cost per unit after the set up, is much lower than digital
printing unit cost.

This chart showthe costper booklet for 16 pages plus covet) printing 4 color, andaddle stitched:

$45.00

$40.00

$35.00 K

$30.00 \

$25.00 \

$20.00 A \

$15.00 !i\

$10.00 \\

$5.00 4 ® <% < ®

$ - ——

100 500 1,000 | 5,000 | 10,000 | 25,000 | 50,000 | 100,000

—o—Digital $7.07 | $6.68 | $6.63 | $6.59 | $6.59 | $6.58 | $6.58 | $6.58
—— Sheetfed $16.62 | $3.82 | $2.22 | $0.94 | $0.78 | $0.68 | $0.65 | $0.64
—A— Perfecting Sheetfed $22.46 | $4.86 | $2.66 | $0.90 | $0.68 | $0.55 | $0.50 | $0.48
—>—Heatset Web $38.32 | $7.92 | $4.12 | $1.08 | $0.70 | $0.47 | $0.39 | $0.36
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9. Why overspend on anything? ldeal plant and process for EVERY job

in a budget

Widen the Range and Lower Your Costs

The averagéocal printer has a muHmillion dollar investment in 3 o primary presses, smaller

equipmentto better service theifarger customerssends out about 20% to 40% of theales to other

printers, binders and mailers, and has some bindiggigment in louse. Most ougourcingthey dois

based on longstanding relationships, and is not always competitively pive&ll a 2 y I o f duy G KS& I
0 2 dzyoRr@ate billable hours forthe®® 2 Y LI y & Qa Silstquotithy Sy & |

There arealsospecialized plantthat focus on one kind of particular kind of work, like trade binders,
envelope printers, and web/rollfed printers. They sometimes have their own direct customers, but
often the majority of their sales come from other printasho outsource work that ha® be run on
their specialized equipment. Sometimelege companyvith administrative time and training will
break up a job into its components and outsource to them as well.

Today with communications and technologies, suchrastine transmission oéart fileswith proofs
arriving overnight, being able to firmhrriers with the fastest and lowest cost routesiost print budgets
can be substantially reduced by widening the range of printingesses.

Three Basic Fundamentals to Lowering Costs

e Printing outside the NYC metropolitan areawhere fundamental costs are loweprimarily
taxes and utilities in places like the mid west USA, Ontario, amdnas close as Pennsylvania.

e Using the correct method of printingdigital, sheetfed, perfecting gletfed, heatset and non
heatset web

e Using plants that have specialized equipmejet mailing inline on a saddle binderhgh non
heatset webs for quality full color on uncoated stock, oversized sheetfed presses for high end
case bound books, web pring with inline pasting, trimning or direct mail applications.

Three Examples Totaling $1,455,000 in Yearly Savings

Here are 3 examples with 2 companies where costs were lowered by 40% by just changing a few
methods. This work started off in other pring§ companies certainly because the service and quality
were excellent, but those companies and their representatives were limiteteiyin-house
equipment

$75,000 saved annually on pocket folders & i nserts
Philip Morris printed monthly information thatent to retailers costing more than $7,000 for pocket
folders, and $6,000 for several pages of insedh run sheetfed each month.

. @ LINBLINAYGAY3 I &SFNDRDa NBIAdANBYSyld 2F LIRO1SG T2f
red, etc), 2/olor imprinting and finishing these monthly, the pocket folders went from $84,000 to
$35,000. By printing 3 color insert sheets on a half web, costs went from $72,000 to $45,600.






